
The Access to Seeds Index presents an overall ranking, 
which is the weighted sum of the results in seven 
measurement areas. The rankings for each of these 
areas are available on www.accesstoseeds.org (deze 
vervangen voor een eigen link voor de longread)

Thailand-based East-West Seed tops this first South 
and Southeast Asia Index. The company is built 
around a smallholder-centric business model, which 
is reflected in a client base made up almost entirely 
(98%) of smallholders. Originating in the region but 
now operating globally, it serves as an example for its 
peers thanks to a breeding program and product port-
folio that includes local crops and capacity building 
activities in all the countries where it is active.

Overall, the five highest scoring companies are glob-
ally active. Their roots are in the region (East-West 
Seed, Advanta) or they have had breeding, production 
and distribution activities in the region for a long time 
(Bayer, Syngenta, Corteva), making them as rooted in 
the region as companies that originate there.

Compared to regional seed companies, these globally 
active companies tend to have more comprehensive 
strategies is place, with clear targets for tackling food 
and nutrition security. Global companies also gener-
ally employ the same business model and extensive 
portfolio across markets, whereas regional companies 
typically have strong programs to support smallholder 
farmer productivity in their home country but confine 
their activities abroad to sales and offer a smaller 
portfolio.

The highest scoring regional company is Acsen HyVeg, 
closely followed by Namdhari Seeds. Companies at 
the bottom of the ranking generally score low due to a 
lack of disclosure.

1 East-West Seed
 (THA - Private)

2 Bayer
 (DEU - Listed)

3 Syngenta
 (CHE - Private)

4 Advanta
 (ARE - Listed)

5 Corteva Agriscience
 (USA - Listed)

6 Acsen HyVeg
 (IND- Private)

7 Namdhari Seeds
 (IND - Private)

8 Limagrain
 (FRA - Cooperative/Listed)

9 Nuziveedu Seeds
 (IND - Private)

10 Monsanto
 (USA - Listed)

11 BRAC Seed & Agro
 (BGD - Social Enterprise)

12 Metahelix
 (IND - Listed)

13 Lal Teer Seed
 (BGD - Listed)

14 Kalash Seed
 (IND - Private)

15 Known-You Seed
 (TWN - Private)

16 Vinaseed
 (VNM - Listed)

17 Charoen Pokphand
 (THA - Private)

18 Takii
 (JPN - Private)

19 Mahyco
 (IND - Private)

20 Sakata
 (JPN - Listed)

21 National Seeds Corp.
 (IND - State-owned)

22 Punjab Seed Corp.
 (PAK - State-owned)

23 Nongwoo Bio
 (KOR - Listed)

24 Bioseed 
 (IND - Private)
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Seed companies are a crucial partner in efforts to raise smallholder farmer 
productivity and achieve food and nutrition security. For the first time, 

the Access to Seeds Index shines a light on companies taking the lead in 
reaching smallholder farmers in South and Southeast Asia.

www.accesstoseeds.org/index/south-southeast-asia



Seed companies are present 
throughout the region, but  
investments in five countries  
are limited

Almost all companies selected 
for the South and Southeast Asia 
Index have a presence in India. 
Even in Afghanistan and Laos, 
which are relatively overlooked, six 
and nine companies respectively 
have a presence. However, in 
these countries as well as in Sri 
Lanka, Nepal and Cambodia, most 
companies limit their activities  
to sales. 

Six countries are seed hubs; 
three countries lack breeding 
and production activities

India, Thailand, Indonesia, Vietnam, 
the Philippines and Bangladesh can 
be considered seed hubs, based on 
the concentration of production, 
breeding and processing activities by 
index companies in these countries. 

Country
India
Bangladesh
Indonesia
Vietnam
Thailand
Pakistan
Sri Lanka
Nepal
Philippines
Myanmar
Cambodia
Laos
Afghanistan

Companies
21
20
18
18
17
17
16
15
15
12
10
9
6

Number of companies 
with sales activities 
per country 

South and 
Southeast Asia
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All results and background information is available on our website  
www.accesstoseeds.org/index/south-southeast-asia  

The dedicated website contains more information on the ranking,  
the methodology and the key findings. For each company a separate  

scorecard is presented. For every country in scope an overview of  
seed company presence is available.

 

Key findings
The website presents key findings on the industry’s presence and portfolio as 
featured below, as well as on its performance on specific measurement areas.

More information online

 www.accesstoseeds.org/index/south-southeast-asia



Company scorecards

Country profiles

The company scorecards highlight a company’s presence and portfolio, leading 
practices and notable findings. They also present comparative strengths.

The country profiles provide insights in a country’s seed sector and an overview  
of the presence and activities of index companies in each country.

East-West Seed East-West Seed Company Ltd (East-West Seed) was founded in 1982 in the 
Philippines with a mission to improve the income of farmers through high-
quality vegetable seeds. It led the 2016 Access to Seeds Global Index for 
vegetable seed companies as well as the Regional Index for Eastern Africa. 
East-West Seed’s main clientele in South and Southeast Asia are smallholder 
farmers. Its portfolio contains a wide variety of hybrid and open-pollinated 
varieties; its main crops in the region are bitter gourd, cucumber and hot 
pepper. Now headquartered in Thailand, East-West Seed has about 5,000 
employees and R&D sites in six index countries.

South and Southeast Asia

East-West Seed leads the South and 
Southeast Asia Index. It performs 
strongly across all measurement areas, 
with a variety of programs, initiatives 
and projects to improve access to seeds 
for smallholder farmers across the 
region. The company’s business model 
is centered around smallholder farmers. 

As such, the company has put in place a company-wide 
strategy and mission statement around access to seeds for 
smallholder farmers. It has extensive distribution channels 
in all countries in which it makes its entire vegetable seed 
portfolio available, resulting in leading scores in Marketing 
& Sales. In Research & Development, the company shows 
leadership for having a breeding program for a high number 
of local crops. Its high score in Seed Production can be 
attributed to its collaboration with smallholder farmers, 
who account for 95% of its production.

1
rank out of 24  

score 4.17

Corporate data
Headquarters: Nonthaburi, Thailand
Ownership type: Private
Group revenue (2017): USD 150,000,000

https://www.eastwestseed.com

Leading practices

n	The company demonstrates a 
strong commitment to access to seeds 
for smallholder farmers and discloses 
a supporting strategy. In its mission 
statement, the company articulates 
the importance of farmers and how 
it intends to serve them in a manner 
that ‘improves their livelihoods and 
income’. The company considers 90% 
of its customer base to be smallholder 
farmers.

n	For many years, East-West Seed has 
actively supported the development of 
the seed sector in Myanmar. In Decem-
ber 2017, the company facilitated a 
visit by government 

officials from Myanmar to the Phil-
ippines to gain insight into the seed 
sector development and regulatory 
framework there. East-West Seed also 
helped to establish the Myanmar Seed 
Association.

n	The company demonstrates 
leadership in public policy advocacy, 
participating in multi-stakeholder 
initiatives and engaging in public 
and industry dialogue that supports 
smallholder farmers and access to 
seeds. It discloses several initiatives 
covering many countries in South and 
Southeast Asia and involves senior 
leadership in some of these initiatives.

nn The company supports the 
Philippines’ National Plant Genetic 
Resources Laboratory by regenerating 
its old germplasm collection, charac-
terizing some accessions that have not 
yet been documented and conducting 
conservation-related research and 
training. The objective is to contribute 
to varieties specifically adapted to the 
needs of the region.

n	Smallholder farmers produce 95% 
of the company’s seed. In addition, 
the company is encouraging young 
farmers in Indonesia to become 
successful seed producers.

Notable findings

nn East-West Seed’s code of conduct, called 
‘7 essentials’, addresses various topics including 
anti-corruption and social and labor standards. It 
contains an online quiz with real-life case studies 
to test employees’ knowledge of the code. 
However, there is no evidence that the code is 
based on external certification.

n	The company partners with Universitas Gadjah 
Mada in Indonesia, providing support on germ-
plasm conservation.

n	The company’s R&D efforts also focus on local 
crops, with a high number in its breeding program 
for South and Southeast Asia. The company tries 
to conserve and introduce rare indigenous crops 
on the brink of disappearance.

n	As a company focused on tropical agriculture, 
East-West Seed pays particular attention to 
regional pests and diseases in its breeding pro-
gram. For instance, to fight a polerovirus attacking 
bitter gourd in the Philippines, East-West Seed 
developed a hybrid with a high level of resistance 
to the disease.

n	With the exception of Afghanistan, the com-
pany conducts variety trials in all index countries. 

n	In India, Myanmar, Thailand and Vietnam, 
East-West Seed works directly with smallholder 
farmers in its seed production activities, formal-
izing farmers’ involvement with contracts. In the 
Philippines, cooperatives set up by East-West 
Seed are in charge of seed production. In Indone-
sia, a decentralized system exists of ‘key farmers’ 
who liaise and guide smallholder farmers in 
seed production while taking care of postharvest 
treatment and payments.

n	East-West Seed puts particular emphasis on 
India under its No Child Labor  initiative, although 
its child labor policy is applicable to all of its 
subsidiaries. The company organizes meetings 
and awareness campaigns in villages and schools 
to discuss standards and education. Audits are 
carried out to ensure compliance with this policy. 
In addition to child labor, East-West Seed has 
standards and monitoring systems addressing 
health and forced labor under its five-step  
‘Social compliance program in seed production’.

n	The company has established distribution chan-
nels in all index countries in South and Southeast 
Asia, even serving remote areas through individual 
‘promoters’ or its foundation, Knowledge Transfer. 
Typically, its distribution channels are structured 
around agro-dealers and sub-retailers.

n	The company introduced innovative ‘Go 
Grow’ packages in Thailand and the Philippines. 
The packages feature instructions in the form of 
pictograms for illiterate farmers as well as a QR 
code that links to Plant Doctor Online, a website 
that allows farmers to obtain information to 
identify plant diseases and pests.

n	The company spends the equivalent of 8% of 
its seed sales on field demonstrations and related 
marketing campaigns, making this the core of its 
marketing strategy. In Thailand, the largest field 
day attracted 13,000 people in 2017.

n	The company’s foundation, Knowledge 
Transfer, is in charge of most extension services 
and capacity building activities, particularly in 
pre-commercial areas. As an example, Knowledge 
Transfer established two projects in Cambodia to 
support young farmers: with USAID to transform 
the local vegetable sector, and with non-profit 
organization World Vision to train young farmers 
to become agronomic and technical experts 
within their cooperatives.

Last updated: November 2018 Last updated: November 2018

Local crops in portfolio

Amaranth Bush sitao Choisam Heading & leaf mustard Kailaan Kangkong Mungbean Pea eggplant Tinda Winged bean Yardlong bean

Index crops in portfolio

Sales Seed type Source

 

AFG BGD KHM IND IDN LAO MMR NPL PAK PHL LKA THA VNM Hybrid OPV GM
Own 

breeding  
program

Public 
research 
institute

Licensed 
from other 
company

 Vegetables
Cabbage l l l l l l l l l l l l l l l
Carrot l l l l l l l l l l l l l l l
Cauliflower l l l l l l l l l l l l l l l
Cucumber l l l l l l l l l l l l l l l
Eggplant l l l l l l l l l l l l l l l l
Gourd l l l l l l l l l l l l l l l
Green bean l l l l l l l l l l l l l l l
Lettuce l l l l l l l l l l l l l l l
Melon l l l l l l l l l l l l l l l
Okra l l l l l l l l l l l l l l l l
Onion l l l l l l l l l l l l l l l
Pepper (hot) l l l l l l l l l l l l l l l
Pepper (sweet) l l l l l l l l l l l l l l l l
Pumpkin l l l l l l l l l l l l l l l
Squash l l l l l l l l l l l l l l l l
Tomato l l l l l l l l l l l l l l l
Watermelon l l l l l l l l l l l l l l l l

Operations in scope

 Countries in scope
 Company presence 

 Production locations
 Breeding station/R&D

4.70

Commitment

4.12

Performance

4.80

Transparency

1 2 4

A Governance & 
Strategy

3.65

B Genetic 
Resources

3.69

C Intellectual 
Property

3.95

D Research & 
Development

4.92

E Seed 
Production

4.11

F Marketing
& Sales

4.57

G Capacity 
Building

3.66

0 3 5

Areas for improvement 

n	East-West Seed can improve 
its positions by articulating its 
commitment to the Sustainable 
Development Goals (SDGs) and 
linking its business activities to 
specific SDGs, as well as setting 
measurable targets.

Access to Seeds Index 2019 Access to Seeds Index 2019

www.accesstoseeds.org

Company Crops in Portfolio Company activities in country

Field  
crops

Vegetable 
crops

Breeding 
location

Seed 
production

Sales

Advanced Chemical Industries

Bangladesh Agricultural Development Corporation (BADC)

Supreme Seed

Company Crops in Portfolio Company activities in country

Companies selected for  
the Access to Seeds Index

Field  
crops

Vegetable 
crops

Breeding 
location

Testing 
location

Seed 
production

Processing 
location

Sales Extension 
services 

Acsen HyVeg l l l
Advanta l l l l l* l l
Bayer l l l* l l
Bejo l l
Bioseed l
BRAC Seed and  
Agro Enterprise** l l l l l l l
Charoen Pokphand l l l
Corteva Agriscience l l
East-West Seed l l l
Kalash Seeds l l l l
Known-You Seed l l l l
KWS l l
Lal Teer Seed** l l l l l* l l l
Limagrain l l
Mahyco l
Monsanto l
Namdhari Seeds l
Nongwoo Bio l l l
Nuziveedu Seeds l l l l l
Syngenta l

Company activities identified in Bangladesh

Other index companies are also 
active in the country. However, 
country-specific information  
for these companies is not 
available or was provided  
under non-disclosure.

Other local companies identified in the regional  
landscaping study and their activities

Seed sector in Bangladesh

The Bangladesh Agricultural Development 
Corporation (BADC) is the largest seed producer 
and supplier in the country, mandated to produce 
large quantities of seed. Agricultural research 
institutes (ARIs) are responsible for developing 
improved varieties of crops. Most of the plant 
breeding and seed production activities take place 
in the public domain.

The National Seed Policy (NSP), passed in 1993, 
played an imported role in involving private 
companies in the rice and maize seed business. 
However, there is an increasing need to create 
a favorable enabling environment in order to 
encourage seed companies to invest in R&D. 

In terms of GM crop cultivation, Bt eggplant 
is cultivated in Bangladesh. Nearly 27,000 
smallholder farmers planted IR (Bt) eggplant 
in 2017, 4% of the country’s eggplant area. The 
number of smallholder farmers adopting Bt 
eggplant is rising significantly. 

Observations

Twenty-three index companies are present in 
Bangladesh, with most of the companies having 
testing locations. The Bangladeshi companies 
BRAC Seed and Agro Enterprise and Lal Teer 
Seed have complete seed value chains in the 
country, from breeding to extension. The 
former’s extension services are carried out by the 
company’s other business unit, Agriculture and 
Food Security Program.

Advanta has breeding, seed production and 
extension activities; Bayer has seed production 
and extension activities. Eleven companies test 
varieties in the country. 

Smallholder farmers are involved in more than 
90% of seed production activities by Advanta and 
Bayer, whereas only 40% of smallholder farmers 
are involved in seed production activities for Lal 
Teer Seed.

The development of more breeding stations, 
processing centers to ensure quality seed and the 
provision of extension services are all areas of 
improvement. 

Region
South and Southeast Asia

UPOV membership status 
No

Participation in OECD Seed Schemes 
No

ISTA accredited member laboratories
No

GM crop approval for cultivation 
(domestic or non-domestic use) 
Eggplant

Law on Plant Variety Protection
Plant Varieties Act of Bangladesh (draft 
from 1998); references to a new draft Plant 
Variety and Farmers’ Right Protection Act 
have been found but not confirmed 

Bangladesh

* Company involves smallholder farmers  
in seed production activities 

** Company headquartered in Bangladesh 
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www.accesstoseeds.org



Access to Seeds Index 
Western and Central Africa 

Access to Seeds Index 
Eastern and Southern Africa 

New study upcoming  
February 2019

The 23 companies nominated for the  
Regional Index for Western & Central Africa

Company Country

AGRIPLUS MLI

AINOMA NER

BILOHF CIV

Da-Allgreen Seeds NGA

Corteva Agriscience USA

East-West Seed THA

Faso Kaba MLI

GAWAL CHN

Heritage Seeds GHA

Maslaha Seeds NGA

Monsanto USA

NAFASO BFA

Nankosem BFA

Pop Vriend Seeds NLD

Premier Seed NGA

Seed Co ZWE

SEDAB SEN

SEMAGRI CMR

Soprosa MLI

Syngenta CHE

Technisem FRA

Tropicasem SEN

Value Seed NGA

New study upcoming 
February 2019

The 22 companies nominated for the  
Regional Index for Eastern & Southern Africa

Company Country

Capstone Seeds ZAF

Darusalam Seed Co SOM

Demeter Seed MWI

Corteva Agriscience USA

East African Seed KEN

East-West Seed THA

Ethiopian Seed Enterprise ETH

Equator Seed Co UGA

FICA Seeds UGA

Hygrotech ZAF

Kenya Seed Company KEN

Kenya Highland Seed KEN

Klein Karoo Seed Marketing ZAF

Monsanto USA

NASECO UGA

Pop Vriend Seeds NLD

Seed Co ZWE

Starke Ayres ZAF

 Syngenta CHE 

Technisem FRA

Victoria Seeds UGA

Zamseed ZAM

The Access to Seeds Index for South and Southeast Asia is one of the first 
benchmarks to be published as part of the World Benchmarking Alliance 

(WBA), launched last September during the UN General Assembly in New York. 
The goal of WBA benchmarks is to increase the contribution of the private sector 

to achieving the SDGs. Over the coming months, the Access to Seeds Index 
will publish other indexes focusing on global seed companies and the regional 

industry in sub-Saharan Africa.

Upcoming studies

Company Country

Advanta ARE 

Bayer DEU

Bejo NLD

Corteva Agriscience USA

East-West Seed THA

Enza Zaden NLD

Limagrain FRA

KWS DEU

Monsanto USA

Rijk Zwaan NLD

Sakata JPN

Syngenta CHE

Takii JPN

Access to Seeds Index 
Global Seed Companies

New study upcoming  
January 2019

The 13 companies nominated for the  
Global Acces to Seeds Index

www.accesstoseeds.org


