
*In August 2018, Bayer completed the $66 billion takeover of Monsanto.  
The 2019 index reflects company activities in the 2016-2017 period, prior to the takeover.
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The Access to Seeds Index presents an overall ranking, 
which is the weighted sum of the results in seven meas-
urement areas. The rankings for each of these areas are 
available online.

Leading the way is Nigeria-based Value Seeds, which, 
like most other index companies originating in the 
region, operates exclusively in its home country. A 
young, aspirational business, it has focused since its 
establishment in 2009 on laying the groundwork for 
future growth: setting up a country-wide distribution 
network, providing training and linking farmers to out-
put markets. It is now actively involved in breeding and 
expects to release its own varieties shortly.

Technisem from France ranks second. It has the widest 
presence in the region, covering 17 countries and  
offering training in 13 of them. Through the Novalliance 
group, of which it is a leading member, it partners on 
breeding and marketing activities with various African 
seed companies. Three of these – Tropicasem, Semagri 
and Nankosem – also feature in the top ten.

In third and fourth place respectively, East-West Seed 
and Syngenta are, alongside Technisem, the only 
companies from outside the continent with breeding 
activities in the region. Tropicasem, from Senegal, and 
Maslaha Seeds, from Nigeria, are also active in research 
& development and are fifth and sixth. Seed Co, in sev-
enth place, is the only pan-African seed company in the 
index. It recently started breeding activities in Ghana.

Companies at the lower end of the ranking generally 
disclose limited information or demonstrate few  
research and development activities.

Access to Seeds  
Index 2019
Western and  
Central Africa

Seed companies are a crucial partner in efforts to raise smallholder farmer 
productivity and achieve food and nutrition security. For the first time, 

the Access to Seeds Index shines a light on companies taking the lead in 
reaching smallholder farmers in Western and Central Africa.

www.accesstoseeds.org/index/western-central-africa



Only half of the companies have 
breeding activities; no private sector 
breeding was found in 70% of the 
countries

Plant breeding is the core activity of many seed 

companies around the world, but this is not 

the case in Western and Central Africa. Only 

11 of the 23 index companies conduct plant 

breeding. Three of these are Nigerian (Maslaha 

Seeds, Premier Seed, Value Seeds), one is from 

Mali (SOPROSA), three operate internationally 

(East-West Seed, Seed Co, Syngenta) and four 

are part of the Novalliance group (Nankosem, 

Semagri, Technisem, Tropicasem). In 15 of the 

22 countries in scope (70%), no breeding by 

index companies was found.

More information online 
All results and background information is available online.  

The dedicated website contains more information on the ranking,  
the methodology and the key findings. For each company a separate  

scorecard is presented. For every country in scope an overview of  
seed company presence is available.

 

Key findings
The index presents key findings on the industry’s presence and portfolio as 

featured below, as well as on its performance on specific measurement areas.

Large part of the youngest varieties in 
the portfolio of regional companies is 
older than five years; open-pollinated 
varieties dominate

Three regional seed companies report that 

their entire portfolio consists of varieties older 

than five years. Excluding Novalliance partner 
companies, 48% of the varieties offered are older 
than five years. Compared to regional companies 
in Eastern and Southern Africa, this is relatively 

high, likely a result of the small number of seed 

companies with their own breeding program. 

Meanwhile, global companies – all with active 

breeding programs – report that varieties 

younger than three years old make up 60% of 

the crops in their portfolio. Only for a few crops 

do more companies report selling hybrids than 

open-pollinated varieties. In field crops, this is 
only the case for maize.
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Company scorecards

Country profiles

The company scorecards highlight a company’s presence and portfolio, leading 
practices and notable findings. They also present comparative strengths.

The country profiles provide insights in a country’s seed sector and an overview  
of the presence and activities of index companies in each country.

Value Seeds Value Seeds Ltd (Value Seeds) is a field crop and vegetable seed company 
incorporated in 2009. Grant-based support from Alliance for a Green Revolution 
in Africa in 2014 enabled the company to intensify its outreach to smallholder 
farmers and to develop ‘value kits’ for maize and rice, all-in-one input packages 
for farmers. Active only in its home market Nigeria, the company primarily 
engages in seed production and distribution but it is increasingly focusing on 
research and development. The company’s portfolio mainly consists of open-
pollinated varieties, while offering hybrid varieties for a few crops, including 
maize. Its main crops are maize, rice and soybean. The company partners with 
multiple international and national organizations in research and development.

Corporate data
Headquarters: Zaria, Nigeria
Ownership type: Listed
Group revenue (2017): USD 3,280,251

www.valueseedsltd.com 

Areas for improvement

n	While the company has an in-house code of 
conduct that covers policies on anti-corruption, 
and social and labor standards, it is encouraged 
to also include the company’s stance on lobbying 
activities, and consider further aligning its policies 
with external standards or certification, and include 
regular training and monitoring of compliance. 
Value Seeds is further encouraged to make its 
codes of business conduct publicly available. 

n	Building on its recently started breeding 
efforts, the company is encouraged to introduce 
commitments and activities that support genetic 
conservation and use, for example in its home 
country Nigeria. It is further encouraged to develop 
a track and trace system for the genetic resources it 
uses in its breeding program.

 Countries in scope
 Company presence 

 Production locations
 Breeding station/R&D

Operations in scope

Western and Central Africa

Value Seeds tops the ranking for the 
2019 Index for Western and Central 
Africa. With robust programs across  
all measurement areas, the company’s 
collaborations with national and 
international non-governmental 
entities, governments and investors 

have enhanced its capacities and offerings. The company 
has a wide distribution network in Nigeria, the only 
country where it is active. Its collaboration with the 
Partnership to Engage, Reform and Learn, funded by the 
UK’s Department for International Development (DFID), 
has provided inputs and technical assistance to over 4,867 
women smallholder farmers and youth, resulting in 
notable scores in Capacity Building. Value Seeds is one of 
the few index companies to provide linkages to output 
markets for smallholder farmers, by aligning with feed and 
rice mills, food processors and poultry farms, among 
others. The company also aims to reach 10 million 
smallholder farmers by 2035, a target reflected in its 
Governance & Strategy score. Similarly, Value Seeds 
demonstrates a high level of transparency compared to  
its regional peers. Although it is currently developing 
improved varieties of maize, the company can enhance  
its activities in Research & Development, broadening the 
scope of crops in its pipeline and develop activities related 
to the conservation and use of Genetic Resources. 

1
rank out of 23

score 2.85

Notable findings

n	Value Seeds is a member of the Technical 
Committee of the Seed Entrepreneurs Association 
of Nigeria, which steers the activities of seed 
companies in the country. The company states 
that it is responsible for advocacy activities with 
key partners and governments on behalf of the 
association.

n	The company refrains from using contractual 
clauses or other provisions to prohibit the use of 
commercial genetic material for further breeding, 
and mechanisms that prevent the practice of farm-
saved seed by smallholder farmers.

n	The company tailors its pricing schemes in 
Nigeria by offering first-time customer pricing 
discounts as an initial outreach strategy to help 
smallholders to adopt improved seed, in addition 
to offering various other discounts on its products.

n	The company works with the following research 
institutes from which it obtains varieties, which it 
subsequently multiplies for sale: AfricaRice, the 
national Institute for Agricultural Research, the 
International Institute for Tropical Agriculture (IITA), 
the International Maize and Wheat Improvement 
Center (CIMMYT), the International Crops Research 
Institute for the Semi-Arid Tropics (ICRISAT) and 
the National Cereals Research Institute (NCRI). The 
company collaborates with IITA and CIMMYT to 
develop maize that is resistant to fall armyworm, a 
significant pest specific in the region. The company 
has set up a breeding program to develop 
improved maize varieties for the Nigerian market.

n	The company partners with IITA and HarvestPlus 
on improving nutrition-sensitive agriculture by 
developing and commercializing provitamin A and 
quality protein maize varieties in Nigeria.

n	Value Seeds states that it elicits feedback from 
smallholder farmers, including women, to better 
tailor its varieties to the needs of specific customer 
groups. As such, smallholder farmers are engaged 
in the company’s variety trials.

n	The company collaborates with smallholder 
farmer groups as well as large-scale farms  
(so-called Asma farms), local seed growers (such 
as Abhal Ltd) and farmer organizations (like the 
cooperative Ummusa Agro) on seed multiplication 
and production.

n	nThe company has a seed testing laboratory 
where seed is tested to ensure purity, germination 
capacity level, vigor and viability. The percentage 
benchmark for acceptability is 98%. These 
percentages are written on the company’s and the 
National Seed Council’s tags that are inserted in 
the packaging.

n	The company provides input loans to women 
smallholder and next-generation farmers, and 
allows farmers to pay back the loan in the form of 
harvested produce.

n	Value Seeds reports that in the last five years 
it has witnessed increasing changes in climate 
conditions, making it increasingly difficult for 
farmers to predict weather during the growing 
season. Through its partnership with CIMMYT, IITA 
and AfricaRice, the company reports facilitating the 
commercialization of drought- and flood-tolerant 
crop varieties alongside early and extra early 
varieties to provide resilience to early droughts. 
The company also aims to support farmers in 
dealing with climate change through improved 
farmer practices.

n	In collaboration with AfricaRice, Value Seeds 
uses the RiceAdvice app to collate information 
on rice-focused farming projects. RiceAdvice 
is a bilingual (French and English) Android app 
that advises rice farmers how to increase their 
production based on local conditions. Depending 
on the location, environmental conditions, rotation, 
cropping practices, expected sowing dates, 
available on-farm nutrients, desired yield increase, 
cost of fertilizer and expected rice market price, 
the app can help farmers maximize yields and/or 
profits and get assistance with linking to output 
markets.

Leading practices

n	Building on its growth since its incorporation, 
Value Seeds aims to reach 10 million smallholder 
farmers by 2035, bridging the gap to this 
customer group through innovative technologies 
and by making seed more readily available to its 
target communities. 

n	The company services remote areas 
by distributing seed at village markets, 
placing mini kiosks in rural farming communities 
and collaborating with agro-dealers, farmer 
groups and governmental and non-governmental 
organizations. Further, the company distributes 
seed directly to farmers during visits to rural 
markets.

n	The company includes pictograms on its seed 
packages to accommodate illiterate smallholder 
farmers. Further, the company offers ‘value kits’ 
for maize and rice. These include all the inputs 
farmers need for crop production on a quarter 
hectare of farmland, facilitating adoption of high-
yielding varieties, notably by women and next-
generation smallholder farmers looking to grow 
crops for sale.

n	n	With the Partnership to Engage, Reform and 
Learn (PERL-ARC), funded by DFID, the company 
provides agricultural inputs and technical advice 
for women and next-generation smallholder 
farmers to help improve productivity and 
sustainable use of inputs.

n	The company’s subsidiary, Manoma Integrated 
Links Ltd, offers extension services to smallholder 
farmers, which include agronomic and crop 
protection advice. So far, 10,000 smallholders 
have been reached, 2,900 of them women. 

Portfolio information 

Index crops  
in portfolio

Seed type Source

Hybrid OPV GM
Own 

breeding  
program

Public 
research 
institute

Licensed 
from 
other 

company

 Field crops
Cowpea l l
Maize l l l
Millets l l
Rice, paddy l l
Sorghum l l
Soybean l l
Wheat l l
Vegetables
Cabbage l l
Carrot l l
Cucumber l l
Lettuce l l
Okra l l
Onion l l
Pepper (hot) l l
Pepper (sweet) l l
Tomato l l l
Watermelon l l

Last updated: April 2019 Last updated: April 2019

Local crops in portfolio

Cassava Amaranth
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Senegal

Region
Western and Central Africa

UPOV membership status
UPOV member through the African 
Intellectual Property Organization (OAPI) 

Participation in OECD Seed Schemes  
Yes

ISTA accredited member laboratories 
No

GM crop approval for cultivation 
(domestic or non-domestic use) 
No

Law on Plant Variety Protection
Annex X of the 1999 agreement revising 
the Bangui Agreement on the creation of 
the OAPI

The seed sector in Senegal

Plant research and varietal improvement is largely 
carried out by Senegal’s research institution, the 
Institute Sénégalais de Recherches Agricoles, which 
produces breeder and foundation seeds for all 
main field crops. The Division des Producteurs de 
Semences is responsible for seed quality control. 
Senegal has a legal and regulatory framework, 
governed by law, that relates to variety registration, 
production and certification of seeds and plants. 
The country established the National Advisory 
Committee for Seeds and Plants, which oversees 
regulation of the production, certification and trade 
of seeds and plants, and it has also implemented 
related decrees for establishing a directory of 
species and plant varieties cultivated in Senegal. 
The national framework has been reinforced by the 
implementation of the Economic Community of West 
African States’ harmonized seeds framework.

In Senegal, farmer cooperatives are grouped under 
two major umbrella organizations: the Association 
Sénégalaise pour la Promotion du Développement 
à la Base (ASPRODEB) and the Réseau des 
Organisations Paysannes et Pastorales du Sénégal. 
The ASPRODEB is the largest network and has set 
up 34 cooperatives producing certified seeds across 
the country. These cooperatives were regrouped in 
December 2009 to create the National Network of 
Seed Producers’ Cooperatives.

Observations

There are 21 index companies in Senegal, but SEDAB 
and Tropicasem are the only ones headquartered in 
the country. Only three companies provide extension 
services.

Tropicasem and Technisem have partnered in 
breeding in Senegal and are the only index companies 
with such activities in the country. They are also two 
of only four index companies that produce seeds in 
Senegal, and both companies involve smallholders in 
their production activities.

SEDAB is the only company with a processing 
facility in Senegal, while five companies have testing 
locations.

Senegal has a strong infrastructure of seed-producing 
cooperatives as well as national seed companies (not 
included in the index) that test and select seed from 
research institutes and produce and sell seeds in the 
country.

Other index companies are also 
active in the country. However, 
country-specific information for 
these companies is not available 
or was provided under a non-
disclosure agreement.

* Company involves smallholder farmers in 
seed production activities
** Company headquartered in Senegal
***Based on company data, sales activities 
include seeds and/or crop protection products.

Company Crops in Portfolio Company activities in country

Companies selected for  
the Access to Seeds Index

Field  
crops Vegetables Breeding 

location
Testing 
location

Seed 
production

Processing 
location Sales Extension 

services

Bayer l l 	 	 	 	 l 	
Bejo l l 	 l 	 	 l l
Corteva Agriscience l 	 	 	 	 	 l 	
East-West Seed 	 l 	 l 	 	 l 	
Faso Kaba l 	 	 	 	 	 l 	
Known-You Seed 	 l 	 	 	 	 l 	
Limagrain l l 	 	 	 	 l 	
NAFASO l 	 	 	 	 	 l 	
Nongwoo Bio 	 l 	 	 	 	 l 	
Pop Vriend Seeds 	 l 	 	 	 	 l 	
Rijk Zwaan 	 l 	 	 	 	 l 	
Sakata l l
Seed Co l 	 	 	 l 	 l 	
SEDAB** l 	 	 l l l l 	
Soprosa l 	 	 	 	 	 l 	
Syngenta*** l l l 	 	 	 l 	
Technisem** 	 l l l l* 	 l l
Tropicasem 	 l l l l* 	 l l

Company activities identified in Senegal

Other companies identified in the regional landscaping 
study and their activities

Company Crops in Portfolio Company activities in country

Companies selected for  
the Access to Seeds Index

Field  
crops Vegetables Breeding 

location
Testing 
location Sales

Cadre de Concentration 
des Producteurs d’Arachide 
(CCPA)

l 	 	 l l

GIE Khaly Amar Fall l 	 	 l l
Coumba Nord Thiam (CNT) l 	 	 l l
Réseau des Organisations 
Paysannes et Pastorales 
(RESOPP)

l 	 	 l l

Réseau National des 
Coopératives de Producteurs 
de Semences (RNCPS)

l 	 	 l l

Société de Commercialisation 
et de Distribution de Produits 
Agricoles (SOCODISPA)

l 	 	 	 l

Etablissement Tambedou et 
Fils (ETB TAMBEDOU et Fils) l 	 	 	 l

Niayes Sarraut (NS) 	 l 	 	 l

Other companies identified in the regional landscaping 
study and their activities

Company Crops in Portfolio Company activities in country

Companies selected for  
the Access to Seeds Index

Field  
crops Vegetables Breeding 

location
Testing 
location Sales

Coopérative agricole de 
Kelle Guèye (COOPAKEL) l l l l

Coopérative agricole de 
Diendé (COOPAD) l l l l

Coopérative de Kahi l 	 l l l
Coopérative de Paoskoto l l l l

country  
profile

key  
findings

company  
activities

company  
presence

company  
portfolio

company  
profile
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Access to Seeds Index 
Eastern and Southern Africa 

Published in 
March 2019

Ranking for the  
Eastern and Southern Africa Index

Access to Seeds Index 2019
The Access to Seeds Index 2019 is one of the first benchmarks to be published as part of the 
World Benchmarking Alliance (WBA), launched in September 2018 during the UN General 
Assembly in New York. The goal of WBA benchmarks is to increase the contribution of the 

private sector to achieving the Sustainable Development Goals (SDGs). 

The Access to Seeds Index 2019 highlights different aspects of the seed industry. The Access 
to Seeds Index for Western and Central Africa focuses on 23 leading seed companies in this 
region. This was preceded by rankings of the industry in both Eastern and Southern Africa 

and South and Southeast Asia, along with a ranking of Global Seed Companies.

Access to Seeds Index 
Global Seed Companies

Published in 
January 2019

Ranking for the 
Global Seed Companies Index

Access to Seeds Index 
South and Southeast Asia

Published in 
November 2018

Ranking for the 
South and Southeast Asia Index
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1 East-West Seed
 (THA - Private)

4.17

2 Bayer
 (DEU - Listed)

3.39

3 Syngenta
 (CHE - Private)

3.34

4 Advanta
 (ARE - Listed)

2.79

5 Corteva Agriscience
 (USA - Listed)

2.46

6 Acsen HyVeg
 (IND- Private)

2.34

7 Namdhari Seeds
 (IND - Private)

2.27

8 Limagrain
 (FRA - Cooperative/Listed)

2.13

9 Nuziveedu Seeds
 (IND - Private)

2.10

10 Monsanto
 (USA - Listed)

2.08

11 BRAC Seed & Agro Enterprise
 (BGD - Social Enterprise)

2.07

12 Metahelix Life Sciences Ltd
 (IND - Listed)

1.98

13 Lal Teer Seed
 (BGD - Listed)

1.92

14 Kalash Seed
 (IND - Private)

1.90

15 Known-You Seed
 (TWN - Private)

1.71

16 Vinaseed
 (VNM - Listed)

1.35

17 Charoen Pokphand
 (THA - Private)

1.32

18 Takii
 (JPN - Private)

1.25

19 Mahyco
 (IND - Private)

0.98

20 Sakata
 (JPN - Listed)

0.82

21 National Seeds Corporation
 (IND - State-owned)

0.81

22 Punjab Seed Corporation
 (PAK - State-owned)

0.72

23 Nongwoo Bio
 (KOR - Listed)

0.63

24 Bioseed 
 (IND - Private)

0.60

1 East-West Seed
 (THA - Private)

3.70

2 Syngenta
 (CHE - Private)

3.35

3 Bayer
 (DEU - Listed)

3.34

4 Corteva Agriscience
 (USA - Listed)

2.80

5 Advanta
 (ARE - Listed)

2.52

6 Limagrain
 (FRA- Coop./Listed)

2.26

7 Monsanto*
 (USA - Listed)

2.06

8 Rijk Zwaan
 (NLD - Private)

1.99

9 Bejo
 (NLD - Private)

1.55

10 Enza Zaden 
 (NLD - Private)

1.43

11 Takii
 (JPN - Private)

1.10

12 KWS
 (DEU - Listed)

1.02

13 Sakata
 (JPN - Listed)

0.81

2.87

2.85

2.84

2.69

2.65

2.29

2.22

2.18

1 East African Seed
 (KEN - Private)

2.10

2 Seed Co
 (ZAF - Listed)

2.02

1.97

3 East-West Seed
 (THA - Private)

1.85

4 Corteva Agriscience
  (USA - Listed)

1.78

1.78

5 Syngenta
 (CHE - Private)

1.66

6 Victoria Seeds
 (UGA- Private)

1.61

1.50

7 NASECO
  (UGA - Private)

1.45

8 Equator Seeds
  (UGA - Private)

1.43

1.39

9 EABC
  (ETH - State owned)

0.92

10 FICA Seeds 
 (UGA - Private)

0.40

11 Technisem 
 (FRA - Private)

12 Pop Vriend Seeds 
 (NLD - Private)
13 Demeter Seed 
 (MWI - Private)
14 Kenya Seed Company 
 (KEN - Private)
15 Monsanto* 
 (USA - Listed)
16 Kenya Highland Seed 
 (KEN - Private)
17 Capstone Seeds 
 (ZAF - Private)
18 Klein Karoo Africa 
 (ZAF - Private)
19 Zamseed 
 (ZAM - Private)
20 Darusalam Seed Company 
 (SOM - Private)
21 Starke Ayres 
 (ZAF - Private)
22 Hygrotech 
 (ZAF - Private)
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